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Phase 1.0 Program Management

Task 1.0: Program Management

Program Management accomplishments this period include;

J. Bragg Consulting prepared scope of work and location exhibits for ten (10) channel maintenance
contracts which included vegetation management, cleaning of debris and channel grading.

Various client and subconsultant team project communications and coordination occurred during this
period.

Task 3.0: Funding/SCDOT Coordination

Funding/SCDOT Coordination accomplishments this period include;

Ron M. Joye, LLC finalized and submitted a letter to the SCDOT Secretary of Transportation requesting
SCDOT stormwater funding for the Shell Point Drainage Improvement Program.

J Bragg Consulting and Ron M. Joye, LLC met with the SCDOT Beaufort County Resident Maintenance
Engineer to present results from the Shell Point Drainage System Condition Assessment and coordinate
SCDOT’s efforts in resolving maintenance related issues found within the SCDOT Right of Way as
documented in the Condition Assessment report.

Phase 2.0 Design Phase Services

Task 1.0: Preliminary Environmental Services (ICE)

Preliminary Environmental Services accomplishments this period include;

OCRM C(ritical Line Plat was revised per OCRM comments and resubmitted to the OCRM for approval.

Shell Point Drainage Improvement Program Budget Summary

Phase Budget Actual Remainder % Complete % Remaining
1.0 $308,176.25 $131,639.59 $176,536.66 43% 57%
2.0 $46,371.44 $12,902.56 $33,468.88 28% 72%
3.0

Note: the budget summary includes the invoiced period from 29 April 2023 to 26 May 2023.

Q 18 Daffodil Farm Way | Bluffton | SC 29910

Q" (303)5133777

P4 jbragg@ijbraggconsulting.com




